Breathe Remake TAKE ACTION PROJECT  (TAP)  Plan   Guide for Leader with sample answers
 (to be used in conjunction with project planning tools on www.workshops4girls.com and in the Breathe book) 
     NOTE: This is not the only way to create a plan. This simply shows the level of detail you want to try to get from the girls 

Our issue is : – litter at the beach, lack of recycling bins, lack of awareness of ways to reuse or safely dispose of non-recyclables, lack of awareness of tree planting programs, need for an increase in green space (starting a community garden), anti-smoking, dangerous distractions, toxic household cleaners, lack of awareness 
of dangerous temperatures in parked cars. 

Project title – 
Project Description   (To be used as “elevator speech” or as YouTube description (if posted))
During our Breathe journey we discovered that ___________________loud music can damage hearing
For our journey TAKE Action Project we decided to: 
· make our own video,  presentation, or _______showing or teaching people_________
· write to ________company to tell them _________or encourage them to__________
· start a club to promote __________________________  
· host a series of classes about ___________
· Once we finish our project, we are going to spread the word about it by showing it in person to _________and through social Media by ________
The audience that we plan to reach is: (be specific)
Adults – PTA at our school, girl scout leaders, teachers, church group
Kids – within scouts - 3 younger troops, 2 troops our own age, other troops our age, all the scouts in our area.  Outside of scouts – kids club, soccer team, kids at school, church, community.
Adults or experts will we need to contact for help or to obtain more information. 
Name 						To assist with
Dad/brother/friend 				        editing video
Troop leaders or teachers			        help set up meeting with audience
People who work at environmental agency           tips on making better video/ facts and information
Steps to create our project
Steps to promote our project
List research needed
Skills to learn, steps to creating
  project or presentation
for videos – film, edit etc

1) email target audience
2) set up event or presentation–find location, plan agenda, introductions, speeches etc
3) create social media campaign

Each girl’s responsibilities & jobs on the project during creation of project & promoting.
Girl					Responsibilities
All girls		researching, writing script and filming, presenting, writing speeches
		Girl 2 & 3	Finding & setting up places to educate – booths, events
Girl 4 & 5	editing, creating website, blog or postings sending video to all girls in group 
We will know our Cadette journey Breathe TAP is complete when we have met the following measurable goals.  We would like to meet these goals within 4__months.   
1 Post to YouTube and get 300 views
2 Show to 3 scout troops or at least 30 people
3 Get feedback from viewers through a survey
The way we are planning to stay in contact after the journey to complete this project is: emails, text & phone.  This section is crucial for groups with mixed troops.  Make sure they all have a plan to finish on their own if communication breaks down.
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